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The Buyer’s Journey-
Your Path to Business
Ownership

Start Strong: Define Your Goals

Before jumping into business buying, take time
to create a clear vision. What do you want to
achieve—personally and financially? Identify
a business that fits your lifestyle, values, and
financial targets. Use tools like the “My Goals”
worksheet to map out your budget and access
to capital. A strong start ensures you stay on
track and seize the right opportunity.

Know Your Options: Get Familiar with
Business Structures

Not all businesses are created equall
Understanding different structures—Ilike sole
proprietorships, partnerships, and corporations—
can impact your deal. Get to know how asset
purchases differ from share purchases, and this
will prepare you to make smart decisions on what
kind of deal aligns best with your objectives and
risk tolerance.

Searching vs. Hunting for Opportunities:
Where and How to Search

Don’t just search—hunt! While online listings are
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a good starting point, incomplete details are
common. For a more targeted approach, tap
into your network or approach owners directly
to uncover hidden opportunities. The right
business might be closer than you think!

Contacting Sellers: Make a good first
impression!

Reaching out to a seller can feel intimidating,
but it’s a critical step and first impressions count!
Show genuine interest, ask insightful questions,
and project confidence to build trust. This
relationship is key to getting the deal done, so
take time to prepare and practice your approach.

Take the Relationship to the Next Level:
N.D.A. and the L.O.l.

Ready to move forward? A Non-Disclosure
Agreement (NDA) ensures confidentiality while
diving into business details. When things get
serious, a Letter of Intent (LOI) signals your
commitment and outlines key terms—setting the
stage for due diligence and deal-making.
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The Power of Many: Building Your Team

Success doesn’t happen on your own. Every
entrepreneur needs a rock-solid support team.
Surround yourself with pros—accountants,
lawyers, bankers, and advisors—who can guide
you through the financial, legal, and strategic
complexities. Your team is your secret weapon
for a smooth transition.

Fund Your Dream: Get Creative with
Financing

How will you fund your dream? From seller
financing to management buyouts, there are
plenty of options to explore. Put together a
“Funding Stack” that blends different strategies
to meet your budget and the business’s unique
needs.

Know the Numbers: Understanding Financial
Statements

Although you will (hopefully) have an accountant
to help you analyze the financial statements
you receive during the Due Diligence stage,
it is important that you have at least a basic
understanding of how to read these statements
yourself. To understand a business’s health,
you need to be comfortable reading financial
statements. A basic knowledge of balance
sheets and income statements will allow you
to assess if a business is profitable, stable, and
worth your investment. Practice interpreting
these documents; they’ll be your roadmap to
understanding how the business operates and if
it’s a good fit.

Valuation: Figuring Out What the Business Is
Worth

The big question: What’s this business actually
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worth? Valuation involves calculating things
like earnings and multiples to come up with a
realistic number. Get to know terms like EBITDA
(earnings before interest, taxes, depreciation,
and amortization) and SDE (seller’s discretionary
earnings). You’ll use these to build a case for
your offer and potentially help you understand
the business and its value.

The Final Step: Close the Deal with
Your Team by Your Side

After due diligence, finalize the purchase
agreement and prepare the closing
documents including the bill of sale, IP
transfer, lease agreements, and any other
necessary items. Often, an escrow account
is used to hold funds until all agreed-upon
terms are met, and ownership is officially
transferred. Once finalized, update any
compliance measures such as licenses,
permits, and insurance. With everything
in place, it’s time to step into your new
role and take the business to the next
level. Your adventure awaits!
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